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Mission Statement

_______________________________________________________________________

Committed to enhancing the educational development, culture awareness, and social development of young African American students in the Charlotte community, Alpha Academy is dedicated to providing students with: sound educational instruction, a positive learning environment, mentorship, basic computer/internet training, and topics that are not apart of a typical high school curriculum. 

Students who participate in Alpha Academy come from various backgrounds in the Charlotte community, with different levels of career goals and educational ability.  The goal of the academy is to inspire students to become productive citizens, upon graduating from high school, and to track the progress of those students who plan to continue their education after high school at a college or university. 

Alpha Academy seeks to attract African American high school freshman, sophomores, and juniors in the Charlotte community. This would allow the students to be apart of the academy for two to four years, and allow the academy staff to track the effectiveness of the academy on the students lives and progress the students have made over a period of time.

A central mission of Alpha Academy is to provide an avenue to assist young men in achieving academics excellence, social development and cultural awareness in an effort to help them become productive members of society. To achieve this mission, the academy is supported by the Beta Nu Lambda Foundation, Inc and Charlotte community leaders. The leaders have degrees in various disciplines, such as Education, Business, Engineering, and the different sciences.

 An important mission of the academy is to use its resources to provide the African Community of Charlotte with cultural enrichment, which will allow students to understand their heritage along with others.  Another mission is to provide tutoring for kids that the school system is not providing.  The academy will also try to fill gaps in social development that the home and the school environment cannot provide. This will make for a better overall quality of life in the African American Community. 

Overview

This document outlines Alpha Academy, a service of the Beta Nu Lambda Foundation, Inc. 

“To provide an avenue to assist young men in achieving academic excellence, social development and cultural awareness in an effort to help them to become productive members of society.” – Alpha Academy Mission Statement.

Alpha Academy began in January 2002, with the mission of assisting young African American males in the Charlotte community become productive citizens.  The first class of the academy had seven to nine students.  The academy is supported by the Beta Nu Lambda Foundation, Inc and local community leaders. The purpose of the academy is to expose the students to educational, social, and cultural experiences that will help them understand their surroundings and resources available to help them become productive citizens and better their-communities.   Specifically, students completing the academy will be able to:  display basic computer and internet skills, find the different cultural resources in their communities, be aware of the different educational opportunities available, how to manage their finances and identify and apply for different funding available for college, explore different career options and requirements for each, and understand different social settings and how to interact in each environment. The group meets two Saturdays per month from 9 am to 2pm, from January to June, culminating with a selected group of students attending the Southern Regional Leadership Development Citizenship Educational Institute.  The academy is divided into five phases for purpose of control and execution. Phase I- Planning, Phase II- Selection, Phase III- Module Execution, Phase IV Evaluation, Phase V- Leadership Development Citizenship Institute. 


Phase I, the planning phase, begins in July.  The objective of the planning phase is to review the curriculum and decide which modules will be conducted during the next session of Alpha Academy. The planning phase consists of reviewing subject matter, which will be apart of the session, lesson plans for each, and the resources needed for each module.  The planning phase normally last from July until November. 


Phase II, the Selection phase, begins in November, with a briefing to the monthly meeting of Charlotte Mecklenburg high school guidance counselors.  Applications are then mailed out in mid November with a due date, the second week of December. A selection board made up of brothers from Beta Nu Lambda Education Committee will select students for Alpha Academy no later than the third week of December.  Once selected, acceptance letters will be mailed out the forth week of December before the fall break period for schools.


Phase III, Module Execution, will be held every other Saturday of each month, from February to June. Each session will begin with two hours of tutoring, followed by two modules per session.  Breakfast and lunch will be served at each session.
Phase IV, as a part of the evaluation phase, surveys will be sent along with the application to measure the beginning knowledge of students for each module. After each module, a survey will be completed to measure the effectiveness and determine how each module can be improved. 

Phase V, - Leadership Development Citizenship Institute (LDCI). At the end of each session, students will attend the LDCI.

Educational Development - “Taking students enrolled in the academy and increasing their knowledge with each module showing visible evidence that each objective has been achieved.”

MODULE:  TUTORIALS 
OVERVIEW:  

 Tutorials for the academy will be divided into two categories. 

The first category will be for students participating in the Youth Homes program. The tutoring will be conducted the first two hours of the session.  

The second category will be for students selected for the academy.  The students will recvieve help in areas that have been identified by the student’s parents and teachers. This will require the academy staff to continually stay in contact with the students’ teachers and parents to determine where the student needs help.

PURPOSE:   To improve and identify weaknesses students have in subject matter identified by either the student’s teacher or parent. 

OBJECTIVES:   

· Students weaknesses are improved 

· Students will understand basic study techniques

· Students will know where to get help for subject matter problems
MODULE:  COMPUTER/INTERNET BASIC 

OVERVIEW: 

  The computer and Internet module will provide the student with a basic understanding of the different components of the computer. Once each student has a basis understanding of the computer, students will be introduced to the Internet, E-mail, and Microsoft programs: Excel, Word, Power Point, and Excess.  

PURPOSE:   Students will be introduced to the components of the computer, and standard software available.

OBJECTIVES:    Students will be able to:

·  Identify major component of a personal computer

· Access and surf the Internet using a search tool

· Use basic features of Microsoft Word, Excel, and PowerPoint

· Compose and send an email via the Internet.

MODULE:   COLLEGE AWARENESS 

  Each student will be introduced to the college experience.  The students will be given basic requirements that must be met before one can gain entrance into a college or university.  Students will have a chance to compare the success citizens have that graduate from high school versus citizens who do not graduate from a college or university.

PURPOSE:   Students will be introduced to advantages of a college education and what it takes to be accepted by a college or university.

OBJECTIVES:     Students will

· Know the basic admission standards needed for admission to local colleges and university

· Understand the advantages of graduating from a university or college

· Understand the difference in income between a university and high school graduate

MODULE:   CAREER EXPLORATION 

 Students will be introduced to the different careers available to them in America. Students will be introduced to the leading careers here in Charlotte area.   Students will know what it takes to enter into a profession and the compensations each career offers.

PURPOSE:  Students will be introduced to different careers opportunities available in America, and requirements for each. 

OBJECTIVES:      Students will 

· Be introduced to the different careers in the Charlotte area
· Understand the top 10 careers in America and requirements for each
· Conduct research, using the Internet , on a career of their choice and give an oral report on the career.
· Identify 5 careers that they would be interested in and the requirements for each. 
MODULE:  END OF GRADE PREP 

 Two weeks before end of grade exams are given, students will be given assistance in areas that they are having problems.  The areas will be identified by the teachers and parents. Students will be given tips on how to prepare and take standardized test.

PURPOSE:  Identify and correct weaknesses in subject areas which require an End of Grade Exam, and work to correct the deficiencies. 

OBJECTIVES: 

· Identify areas where students need help

· Improve areas where students have problem areas

· Students will understand basis test taking techniques

· Students will know how to study for and take standardized tests

MODULE: READ–TO-LEAD
OVERVIEW:  Reading more than anything gives us a common starting point in relating to each other.  This module will encourage students to read more.  The students will understand the advantages of reading such as better relationships and how reading can help improve performances in other subject areas.

PURPOSE:  Introduce students to the importance of reading and how one can better relate to each other through reading.

OBJECTIVES:   Students will

· Know how to find and select reading topics

· Understand the importance of reading

· Understand how reading can help improve performance in all subject areas

Social Development - “Taking students enrolled in the academy and provide training that will allow the students to understand what society expects of them to become productive citizens.”

MODULE:  FINANCIAL MANAGEMENT   

OVERVIEW:  Students will be shown how to effectively manage their finances.  Students will be given a detailed plan by a certified financial planner which will allow the students to see what it takes to develop a sound finical plan. 

PURPOSE:  The students will be introduced to the advantages of good finical planning and what can happen when a good finical plan is not developed.

OBJECTIVES:   Students will

· Understand the importance of sound finical planning

· Understand the consequences bad finical planning 

· Be able to develop a sample finical plan

· Know where to get help with finical planning

MODULE:  PROJECT ALPHA
OVERVIEW:    Project Alpha is a collaboration effort between the March of Dimes Foundation and Alpha Phi Alpha Fraternity, Inc.

PURPOSE:  This program was developed to increase the knowledge of the African-American male of the consequences of teenage pregnancy from the male perspective. This program seeks to assist young men in developing an understanding of their role in preventing untimely pregnancies through responsible attitudes and behaviors. 

OBJECTIVE:

· Reduce the rate of adolescent sex and pregnancy
· Stress the concept of abstinence as a personal choice while promoting the use of contraceptives to those that choose to be sexually active
· Increase the knowledge of anatomy and physiology of the human body and the awareness of sexually transmitted diseases
· Clarify and emphasize the roles and responsibilities of fatherhood
· Reduce the rate of sexual abuse and violence among African American teens
 MODULE:  Southern Region Citizenship Leadership Development
OVERVIEW:  The Program is designed to develop the leadership ability of the students. The students can take what they learn form the conference and better their schools and community.

PURPOSE:  To develop the student’s leadership ability through lectures and exercises that can be used in their schools and local communities.

OBJECTIVE:   Students will

· Be able to identify their  strengths and weakness 

· Know how to work with others to accomplish a goal

· Understand the importance of strong positive leadership in their schools and communities

MODULE:  DRESSING FOR SUCCESS
OVERVIEW:  Students will be introduced to different dress styles.  The styles the students will be introduced to will be business, social, and school dress styles.  The students will also be introduced to things that can be done to improve and have good personal hygiene and grooming. 

PURPOSE:  Students will be introduced to what is an acceptable dress styles in different settings.  Introduce the students to proper hygiene and grooming.

OBJECTIVE:   Students will

· Understand the appropriate dress styles for different settings

· Know what is considered proper and good personal hygiene

MODULE:   DINING ETIQUETTE    

OVERVIEW:  In society, everyone is expected to know the proper etiquette to display when eating in a public setting.  Students will be introduced to the proper way to dine in a social setting.

PURPOSE:  Students will be introduced to the proper way to dine in a public setting.

OBJECTIVE:  Students will
· Be able to identify the different utensils used in an dinning situation

· Be able to properly select and use the correct utensil in a formal setting

· Understand and name the rules of proper dinning etiquette

MODULE:  LEADERSHIP (ROPES) COURSE  

OVERVIEW: The students will be broken into teams and will have to negotiate certain obstacles.  The students will have to work together as a team to negotiate each obstacle. Students will understand the importance of teamwork in accomplishing their goals. 

PURPOSE:  Students will be introduced to the importance of teamwork in accomplishing goals in life. 

OBJECTIVES:  Students will
· Understand how to use everyone on the team to accomplish a goal

· Learn how work as a team member in helping others achieve their goals

· Understand the importance of understand everyone’s point of view or opinion

· Be able to successfully negotiate the obstacles

Cultural Awareness - “Taking students enrolled in the academy and introducing the students to different ethnic background in an attempt to give the students a better understanding of other cultures in America.”

MODULE:  BLACK HISTORY MONTH
OVERVIEW:  The month of February will be use to educate the students on the achievement of African American’s. The students will also be given the opportunity to deliver the WPEG FM 97.0 “Black History Minute” each Friday during black history month. 

PURPOSE:   Students will be introduced to the history and achievements of African Americans in Amercia from the 1700s to present. 

OBJECTIVE:   Students will
· Understand the beginning of African Americans in The United States
· Understand the achievements of African American since the 1700’s
· Be able to research a famous African American and give an oral report
· Give the Black History Minute each Friday during black history month
MODULE:       LEVINE MUSEUM OF THE NEW SOUTH 

OVERVIEW:  The museum is located in the heart of the downtown Charlotte. The museum has the most compressive interpretation of post Civil war southern history. The museum presents history that inspires, challenges, educates, and amuses.

PURPOSE:  Students will be introduced to the old south. The student will see how the south has changed toward African Americans the past forty years.

OBJECTIVE:   Students will
· Understand the changes the South has under gone, and be able to name laws that helped to segrate the south

· Be able to identify the historical areas of Charlotte

· Be able to identify the struggles of other minorities in America

MODULE:   AFRO AMERICAN CULTURE CENTER 

OVERVIEW:  The Afro American Culture Center is a good way to show young African Americans the long and proud history of African American. The center has exhibits along with different programs through out the month for everyone to attend. 

PURPOSE:   Students will be introduced to the history of African Americans and what African American have achieved since the 1700s. 

OBJECTIVES:   Students will

· Understand the contributions African Americans have made to improving America

· Know what resources are available to them thought the Afro American Culture Center

· Be able to identify the African Americans that have been major leaders in America the last 40 years.
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